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Plan for Physical Facilities & Technical Infrastructure  
 
Purpose: The purpose of this plan is to develop and maintain a long-term plan for facility/campus 
improvements and the technical infrastructure of the facility to verify the presence and adequate 
maintenance of physical/technical resources appropriate and essential for the achievement of the 
Esthetics Licensure Course objectives. The Chief Administrative Officer is responsible for this written 
plan.  
 
Objective: To ensure the physical location and technical infrastructure is maintained to provide safety 
and educational needs of the students, faculty, staff and visitors. 
 
Procedure: 

1. Chief Administrative Officer, Administrator, and Licensed Esthetics Instructors assess facility and 
campus needs as well as the technical needs of the campus to meet the long-range needs and 
objectives of the Esthetics Licensure Course offered and provide for the needs of students, 
faculty, administrative staff and visitors. 

2. Input is sought from students, staff and faculty. These suggestions are given to the Chief 
Administrative Officer and Administrator for evaluation and determination for implementation. 

3. Safety inspection is coordinated by the Administrator for review and evaluation within Institutional 
Advisory Committee Meetings for the purpose of implementation and improvement.  

4. The Chief Administrative Officer offers annual input to the landlord’s long-range building 
improvement plans. 

FACILITIES 

Goal: Southeastern Esthetics Institute will create a physical environment that improves the efficacy of 
student outcomes while meeting the goals of this strategic plan - and providing students with the modern 
learning facility they deserve, for constant inspiration and stimulation for the enhancement of their 
educational experience. 

STRATEGIES 
FOR ACHIEVING 
OBJECTIVES 

EVALUATIVE 
MEASURE 

RESPONSIBILITY START END COMPLETE ONGOING 

Expand and 
enhance 
Southeastern 
Esthetics 
Institute’s facilities 
within the current 
campus footprint in 
order to provide 
needed additional 
space- in addition 
to media supplies 
needed within this 
new addition. 

Implemented a 
new classroom 
within the 
Dupree Building 
on Gervais 
Street, within a 
few steps from 
the existing 
campus – to 
provide our 
institution with 
the additional 
space needed to 
effectively 
implement and 
operate its 
program. 

Chief 
Administrative 
Officer 

November 
2016 

January 
2017 

✓   

Assess specific or 
additional facility 
needs during all 
institutional 
advisory 
committee 
meetings. 

Implement and 
plan consistent 
functionality 
improvements or 
suggestions for 
the facilities at 
advisory 
committee 
meetings, along 

Chief 
Administrative 
Officer, 
Administrator, 
Advisory 
Committee 
Licensed Esthetics 
Instructors 

September 
2016 

June 
2018 

 ✓  
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with accepting 
involvement from 
institutional 
faculty. 

Ensure expansion 
and renovation 
planning is 
consistent with 
ADA (Americans 
with Disabilities 
Act) guidelines and 
a commitment to 
creating — to the 
greatest degree 
achievable — an 
environmentally 
responsible and 
sustainable facility. 

Planning and 
implementation 
take place in 
which standards 
and compliance 
are taken into 
high regard, not 
to take away 
from the modern 
learning facility 
SEEI prides itself 
on providing. 

Chief 
Administrative 
Officer  

November 
2016 

January 
2017 

✓   

 

Evaluation: 
Student, staff and faculty input is considered and evaluated by the management team with annual 
reviews of policy and procedures done by the Advisory Committee and the Chief Administrative Officer. 
The Chief Administrative Officer and Administrator evaluate all data on a regular basis and presents 
findings to all instructional personnel and administrative staff at Advisory Committee meetings twice 
annually, along with any regular staff meetings as needed. Appropriate improvements are made each 
year to accommodate immediate and long-term needs. 
 
Feedback: 
The Advisory Committee continually evaluates the facility, the technical infrastructure, and the campus at 
its twice annual meetings. It actively seeks input for previously implemented items and future 
implementation needs via faculty, staff and student suggestions, meetings and inquiry emails. All plans 
are publicly posted on the institutional website and within the Employee Handbook at all times.  

 


